
 
 
A closer look at one of our great NGOs, the International 
Humanity Foundation 
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We interview Helene, a volunteer at the International Humanity Foundation. 
 

 
 
What is IHF’s mission?  Why was it set up? 
 
The International Humanity Foundation (IHF), is a non-religious, non-political and non-profit organization that was 
founded by Carol Sasaki in 1987. It strongly believes in an equal opportunity for all and in preserving the cultures, 
traditions and beliefs of the marginalized communities it works in. Half of IHF's mission is to educate the poor and the 
other half is to educate the world about the poor. Our vision is to strive for a world of leaders and citizens who have 
interacted with, and are truly knowledgeable about the world's poor. We believe in a "pass it on" philosophy where 
education is free and available for all who seek it. Those of us who have received a free education pass it on by helping 
others less fortunate by teaching, interacting, learning and sponsoring. The ‘pass it on’ philosophy also defines the way 
we run our organization, which functions almost entirely through the efforts of volunteers and sponsors from all over the 
world. We aim to change the world, one child at a time. 
 
 
 
 



 
 
 
 

 
 
 
Why is IHF important in the community?  Could you tell us more about IHF’s beneficiaries, and the impact you 
have on their lives? 
 
IHF has developed different programs to help the children and the community around its centers. Our focus is mostly 
children, but we also want to include the community in which they live and try our best to improve the environment in 
which they will grow up. 
 
Our most successful program is the ORP program, which provides a safe-house and a home-style environment to over 
100 children who have lost or been abandoned by their families in our Kenya, Thailand and Jakarta Centers.  
 
The other most successful program is the Education program (TEP). Besides those children who live at IHF Homes, 
another 100 children from families in a precarious financial situation are sponsored to help cover the expenses of their 
education: school fees, transportation, food, etc...  
 
The third one is the Class Sponsorship program which guarantees that our almost 90 classes in total that are held twice 
weekly around our Indonesian Centers, Jakarta, Medan, Aceh and Bali keep running smoothly thanks to the donations 
of our beloved sponsors. Around 500 children benefit from this classes overall and they are the cornerstone of all our 
Indonesian programs, included the aforementioned TEP. 
 
The fourth main program is the Medical Sponsorship program, which provides children living in our centers with medical 
and dental care on an ongoing basis. 
 
For the communities, and especially for the community neighboring our center in Kenya, we have three different 
programs, the Famine Feed, the Nakuru Peace Farm and the Survival Program, which contribute to the life of the 
community, by providing it with food, cereals and livestock. The financial support for those programs is gathered thanks 
to our annual sponsor drives. 
 



 
 
What activities and projects are you involved with?  How are they important and what do you hope to achieve 
through your projects? 
 
We are located in 3 different countries, Indonesia, Thailand and Kenya. In Indonesia, all of our centers are education 
centers, whereas in Kenya and Thailand, our centers are children’s homes. In our education centers, we provide 
classes for impoverished children of the surrounding areas. Our subjects range from English and Mathematics, to Art 
and Leadership skills. In our children’s home, we give the opportunity to children to live a healthy life in safe 
surroundings, far away from the violence and traffic that have corrupted their communities. 
 
How do volunteers contribute?  What are your typical projects that skilled volunteers can help in, and what do 
your beneficiaries need the most? 
 
What is important about IHF is that we are an all-volunteer organization, and that means that volunteers are the core of 
our organization, so their contribution allows IHF to exist and to help these children. We have five different kinds of 
volunteers, co-directors, work-study, voluntourists, at home volunteers and local volunteers. Mostly, and depending on 
their commitment, our volunteers will be involved in two kinds of projects, international and local. At the international 
level, they will help IHF to properly function as a NGO, by participating in our Hiring process, in our Media and 
Fundraising campaigns, for example. At the local level, they will ensure that centers run efficiently, that children are 
given the best education possible and that new projects come up, such as Art and Music classes, vaccination and 
raising awareness campaigns. We always encourage our volunteers to come up with new ideas, and do our best to 
make them come true as long as they are in accordance with our principles and the needs of the children, of course. 
 
What is IHF’s greatest achievement?   
 
IHF greatest achievement is to continually prove that our programs are successful in breaking the cycle of poverty for 
the children and their families that IHF helps. They guarantee to those who pursued their dreams and fulfill IHF 
programs till the end an opportunity for a better life, as we provide them with the necessary tools, based on their 
education, to become whatever they dreamed of when they where just a kid and joined the IHF family. One example of 
this is the current University program, where 9 new students have made it to university in the last 2 years and many 
more are to join in the coming years. We are a young organization in that sense, and in some years, we hope that the 
children we have learnt to love and embraced into IHF family will be the leaders of tomorrow. 
 
The other achievement has been to train and educate thousands of volunteers during the last years. Most of our 
volunteers keep being involved in volunteer programs abroad or in their local communities when they leave our centers, 
and co-Directors are usually set up for a successful career in the non-profit sector. And that is also part of our "Pass it 
On" philosophy.  
 
What is IHF’s biggest challenge? 
 
I believe that one of the biggest challenge of IHF is to ensure that our approach always respect the culture of the 
community we are living with. It is not always easy for volunteers coming from far away to adapt to such different 
environment, and one of our primary focus is to make sure that local communities’ traditions are always respected. One 
of our other big challenges is obviously to keep looking forward to improving and expanding our programs despite the 



daily difficulties that running an all-volunteer grass-roots organization entitles. We are not a fancy organization, IHF is 
funded through the kindness of hundreds of individual sponsors who decide to donate a small amount every month to 
cover one of our sponsorship program for a child, and that is why we work with a very tight budget. The admnistrative 
expenses are reduced to a minimum and we, volunteers, live in a very basic environment, as all the financial support 
received from sponsors goes 100% to the children and the programs we run at the centers.  
 
How can volunteers make it a success, and what can volunteers hope to learn and experience through IHF’s 
projects? 
 
Some volunteers, specially those who have never been in Africa or Asia, have often this stereotypical image of Asia or 
Africa and it can be really hard for them to adapt once they are faced with reality. If they want their experience with IHF 
to be a success, they need to try to be flexible and to expect being surprised. But from what I have seen during my work 
with IHF, after the well-known cultural shock, our volunteers always end up having an unforgettable time with us and go 
home with experiences that have changed their lives. They will learn about another culture, about tolerance, about 
survival, about patience, about happiness with little, about getting out of their comfort zone and feeling great about it.  
 
Do you have any memorable stories to share from your experience in IHF? 
 
To be honest, every week has its memorable story and despite being there for only few months, I have already a hard 
time choosing among all the ones I have experienced. And that’s actually one of the reasons why I love being with IHF. 
There are never two days alike. But as I need to choose, I might tell you about my arrival. It was epic. I arrived after a 
long and tiring trip and found out we had just received a huge donation from a movie shooting. A donation of materials. 
Meaning that there were hammers, shovels, tables, screwdrivers all over the place. So my first two days were spent 
classifying all the tools and arranging them in the center to make sure no kids would have access to them, while 
arranging a fundraising sale. It was exhausting but at the same time, it was a great opportunity for me to directly plunge 
into work and get to be a part of the organization I had longed to join for the last 5 months. 
 
 
Thank you Helene.  If you are interested in volunteering for IHF, all of their projects are on our site, so why don't you 
check them out! 	  


